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ternal research such as research study on employee per-

formance may produce side effects harmful to those of
'E;lowperformers T o '
‘ The power discrepancy between managers and em- -
“ployees:may contribute to the ethical problems in internal

research where the researchers enjoy greater power over

participants that makes them afraid to refuse to partici-
pate in the research. However; the researcher himself may
be a’subject to higher managerial authority which may

impede him from modifying ethically dubious research -

plans.. Check and balances are often absent in such 1nter—

- nal research.

" Business research plans often lack scrutmy compared

“to other kinds of research activity because there is no in-

dependent body to examine the research plan, meéthodol-
ogy; practices, etc. The major-criteria are mostly cost'and

 relevance. Finally, such researchis often invisiblé to other

researchers and to the general public; thus, limiting feed-

back from them especially if the research is conducted by,
. an mternal rather than external researcher

. ARAISING ETHICAL QUESTIONS

 Considering | the great potency of gettlng ethical prob—

lems can a researcher systematically recognize such

threats? Kervin et al. (p. 38) proposes four questions; [1]
will the research process harm both- direct and 1nd1rect
participants? [2] are the findings likely to cause harm to

- others (not involved in the study)? [3] are you violating

accepted research practice when conducting your research,
including analyzing the data and drawing conclusions? It
is sometimes difficult though, to find an appropriate stan-
dard reference, especially for evaluative and explanatory
research (p. 77), [4] are you violating the community stan-
dard of conduct? It is like asking whether he/she is honest
with himself/herself (Kervin et al. p. 40). Additionally,
Kimmel (1988:36) identifies three types of ethical prob-
lems that research may cause: (1) violate individual’s rights
and privacy, (2) leave unforeseen consequences, (3) be
manipulated and thus abuse scientific attainment. ‘

Shortly, the researcher must - critically and continu-
ously raise ethical questions along his/her research pro-
cess; the research idea, the design, data collection and
analysis, drawing a conclusion and finally the Way of re-
porting.

CHRONOLOGY OF ETHICAL PROBLEMS

1 1. ‘Research idea

~ The first stage of the research is to translate social or
organizational phenomena into research question [s], pur-
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pose, ‘primary variables and boundaries of the problem.
As good translation results in research accuracy, Kervin
et al, argues that while at this stage a researcher can best
anticipate the potential ethical problems (p. 77). For ex-
ample; is it ethical to research the frequency of individual
adult male who get involved in an extramarital affair? Is
it ethical to compare achievement motivation among dif-

- ferent sub-ethnic or sub-culture groups in a multicultural

society like Indonesia? Wilt it potentially be soc1ally and
politlcally harmful‘7 etc.

2. ‘Research Design

- According to Kervin et. al. (p.151), there are six steps

to achieve the best ethical research design; _
1. Beginwith thebas‘ic and specific design that seems
" most appropriate and relevant to the research
: problem : , :
2. 'Consider threats to research power and internal
- wvalidity. List them and  think about their potential
impacts, then modify the design accordingly.

" 3 Appraise threats to external validity; what threats |

exist, how serious are their 1mpacts then modify
the design accordingly :

4. Considernon-monetary constramts such as pohtlcal

and social ethical problems. Access data sources,
. norms and practices. "
5. Consider the cost of data gathermg in: terms of

money, personal and time then weigh against the.

estimated benefits of the study. -
- 6. Check and re-check the internal and external

validity of the design that is now considered. The

more crucial the problem, the more 1rnp0rtant the
vahdity attachment.

3. ‘Data collection
Each data source has its own degree of validity, ethi—
cal threats, relevance and cost, etc. For example, internal

‘informants (including personal files) may give accurate,

but confidential data and ‘ invade privacy (Kervin et al.

p.186). Representativeness of sample respondents is the

most critical one. Additionally, multiple data sources are
regarded as the best.

Active participation in a research should be voluntary,

because during data collection, people may be put in an
uncomfortable, embarrassing, even painful situation.
Kervin et al. proposes, if difficult or highly emotional sub-

affect positively or negatively their participation quality,
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jects are discussed, self-report is considered as more ethi--
cal. L ’ o
' From an ethical point of view, it is better to inform -
participants the purpose of the research, however it may.







g .purposes (4) problems of deplctmg people 1n a way that .
is embarrassmg to the larger group to which they belong, S
and (5) harm done to science, sc1ent1flc opportunities and o
to social scientists (Johnson Risk in the Pubhcatlon of
F1eldwork in Sieber, 1982, p. 71) SRS

STRATEGY TO AVOID ETHICAL THREATS -

Informant consent is an ethical requirement in a

situation where participants' will be-the subject of -

substantial danger [Diener & Crandall, 1978, p. 26].

" They argue that the informant consent is a procedure
~in. which individuals choose whether to participate

or not in an 1nvest1gat10n after being 1nforrned about
the research agendas that would likely affect their

“decision. The. mformant consent consists of these

elements [a] participants. understand that research is -
~ voluntary, [b] the participants are well informed about
- the research. agenda and as much relevant information

and consequences as posslble that may affect them and,

[¢] they exercise a continuous free choice to part101pate
‘or to withdrawal. h1s/her participation.

For "a researcher to malntaln his/her awareness on

. ethical matters, Kervin et al. (p 77 ) suggests’ themto
_consider other frames of reference, important values
- and norms in the socrety etc. Kervin et al (p. 42) further -
. proposes that to av01d ethical problems, a researcher
“can consider four aspects as follow, - - ‘

1. Invest on a mental: settmg that suggests that
' unethical research is poor research. It harms
~ ‘respondents-as well as damages the researcher’s
reputation. Recommendation based on suspects
findings leads to ineffective action that in the long
run may be costly.

" 2. Discuss ethical concerns with someone else to gain

clarification and second opinions.

3. Dissociation. from the project is an ultimate

_alternative, but it is occasionally not feasible. In
this case the problem moves from the arena of
research to that of orgamzatronal p011t1cs and
- petsonal ethics.

- 4. Bestof all, antlclpate ethrcal problems before the

‘research is initiated.
To avoid the misuse of the data, the research must make
sure that access to the data is limited as well as keeping

“the anonymity of the individual réspondents.
- Confidentiality falls into two types; physically restrict

access to the information and-disguise the identity

_information of each case (Kervin et al., p. 374).

To-avoid the problems: of violating the community of
conduct, Kervin et al: suggests (1) the researcher has
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: to know what is: the standard practrce of research and

“the hkely consequences of violatingit, (2) using appro— .

priate methods. In the case of difficulties in using the -

" “best available methods; the researcher should clearly -
~and forcefully mentron about hls/her methodologlcal

“constraints.
It is important to kriow that bes1de general research
standards, researchers are governed by their obligation -
to observe everyday commumty standards of conduct,

including honesty, 1 fairness and the treatment of others - =

with respect and consideration (Kervm et al p 41).
General ethical: guldance -
Be. sensitive to poss1bly pa1nfu1 questlons and
topics, :
Obtain participation through: 1nformed consent
Use identification codes,
Restrict access to research files, :
Be- sensmve 10, nsks apply a test of accepted nsk ‘
" (Are the rlsks w1th1n a normally accepted range")

Know who w111 use the results and for what

, purpose , B
Know. consequences of 1nappropr1ate methods
'Re51st pressures to-use faulty methodology,
Ant1c1pate the possrb111ty of unfavorable results,.
Ensure your methods would stand up to close L
pubhc scrutlny : o
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